Orchestrating
Diversity

an
Introduction
Inner-city young musicians face fewer options for furthering
their musical education. The training and education necessary
to be competitive in the world of orchestral music is costly and
access to scholarships limited. Further, what few programs
they could find their way into are designed for students more
affluent and they often find themselves in a socially intimidating
environment. Our goal is to provide high-level music instruction
to these students. We seek to even the playing field - To conduct
a process which will ensure diversity in the orchestra.
This pilot program will be an intensive summer program that
will include the best instruction in theory and performance.
The program will consist of daily classes in music theory and
musicianship, three sessions a week on music history, two weekly
repertoire classes, a weekly private lesson and weekly studio
class. We will also work with small ensembles pairing students
with capable performers. Professionals will be brought into the
program to discuss their experiences and insights with students.
Their advice will be invaluable in learning how to be successful
at a career in music.

Daily
Schedule

Instruction will begin at the student’s level of competence hoping
to achieve college freshman level by completion. We expect
significant improvement in the ability to read and perform music
and some awareness of the western musical tradition as a minimal
outcome of the program.

morning overture 9 :00 - 9:45

We will begin each day by gathering over morning refreshments and music. We’ll prepare for the day’s activities by listening to a piece and allowing
the discussion to grow from what we heard into our shared interests and
daily lives. The experience of sharing our opinions focuses the role music
plays in relation to ourselves and our society.

Curriculum
The program will run from June 8 to August 1.
Monday through Friday the day will begin at 9am with a morning
overture, 45 minutes of talk, music listening, and refreshments
with the aim of social bonding and preparation for the day. That
will be followed by Music Theory, Musicianship, Music History
and then lunch. Lunch will be followed by private lessons and
ensemble work. Each week will contain an hour set aside for
special presentations by guest speakers and/or special topics. On
Saturday we will hold “studio” from 10- noon where students
will perform and critique each other. Depending on student’s
schedules and local programming, group attendance to concerts
may be included.
Students will be encouraged to form small ensembles in which
they will be assigned repertoire based on skill level and coached
accordingly. Each ensemble will include a professional to give
students the experience of working with competent musicians.

9:45 - 10:45 music theory

This will be an intensive class which will cover essentially everything handled
in the standard college level 101 first theory class. The language and structure
of Western music will be studied from the structural basis of the overtone
series. We will begin with scale structures and end with voice-leading,
augmented 6th chords and secondary dominants into key modulation.

Location
Most Sessions will be held at the Lemp Neighborhood Arts
Center located at 3301 Lemp Avenue. This is just two blocks
south of Arsenal at the highway 55 exit. Because lessons will
be conducted at the same time as other sessions, some sessions
will be conducted at the St Agatha School at Utah and at the
Central Visual and Performing Arts High School at Arsenal and
Kingshighway. All transportation needs between 9am - 3pm will
be provided.

Enrollment
This program is specifically designed for high school students
who are considering a career in instrumental music. We are
seeking students who show promise and may not be able to avail
themselves of other more costly programs. You do not need to
be an extraordinary player. But you must have the drive and
potential to become one. Mainly, we are seeking students who
are committed to work consistently for eight weeks this summer
to become the musicians they always hoped they could become.

musicianship 10:45 - 11:15

An essential for professional musicians we will learn how to take musical
dictation, sight-read music of moderate difficulty, and develop the ability to
distinguish and reproduce intervals and rhythms on demand. Apart from
these skills, issues of interpretation, phrasing, coordination between players
will be addressed.

Evaluation
The primary aim of Orchestrating Diversity is to advance
it’s students competence to the college freshman level. For
evaluation, the music faculty at Washinton University will devise
an exit exam for this program.
The secondary goals of this program include the more abstract
and less testable benefits of a wholistic education. These include
self confidence, motivation, cultural understanding, initiative &
commitment. To nurture these qualities we will be encouraging
students to perform live in ensembles whenever possible. We will
assist in preparations for auditions into further opportunities
when students are ready.
We are currently setting up a fund that will help reimburse
audition costs for those students who after finishing our program
wish to enroll into a college performance program. Availability
and amount will be directly dependant upon the level of charitable
donations received.

11:15 - 12:15 music history

The class will provide an introduction to the history of western music
roughly from the Ancient World to today. The music of each period will be
related to the political history and developments in philosophy, the visual
arts and literature. We will also spend time considering the repertoire for
each instrument played by the participating students.

Tuition Costs
While the costs of a program of this nature are high, they are being
supported in part by the Kaldi’s Social Change grant through the
Gephardt Institute for Public Service, Washington University. In
addition, we are garnering the support of the community to assist
in donations for lunches and Metro Link passes.
Thus, full tuition sponsorships including meals are available to
those gaining entrance into this program.

Who qualiﬁes?
We welcome all applications. We only have 18 spots to fill in a city
full of potential. Our criteria for admission will be very personal,
relying on the interview process just as much, if not more than the
audition. The solid requirements include:
- A modest playing ability
- Ability to read musical notation
- Enthusiastic commitment, driven by desire to excel

What if I don’t get in?
Our program is only large enough to serve 18 students with the
highest level of quality. We will keep a reserve list of students
wishing to participate in the event that a student cannot attend,
leaving a spot open. The current plans are to make Orchestrating
Diversity an annual program. If you don’t get in this year, please
try again next summer!

lunch 12:15 - 1:00
Lunch will be provided for all students Monday through Saturday. Lunch
will be served on the Lemp Neighborhoods Arts Center’s premises.

an
Overview
Young, urban musicians find many obstacles to high quality music
education & face fewer options to successfully advance
Orchestrating Diversity is an intensive, well rounded program
taking place between June 8 and August 1

Curriculum Includes:
Morning Overture
Music Theory
Music History

Applied Lessons - weekly
Ensemble work
Musicianship

Instruction will take place at:

The Lemp Neighborhood Arts Center
Central Visual and Performing Arts High School
St Agatha School

Eligibility to enroll is based on high motivation, ability to play, and
financial need. Audition / Interviews will be held May 18-22
An exit placement exam created by the music faculty at Washington
University will determine our success
Full-tuition sponsorships including meals will be granted to all
who gain admission into the program

1:00 - 3:00 private lessons & ensembles

Each student will be given a lesson every week with an established professional
musician on their respective instrument. In addition to studying solo repertoire,
students will be grouped into small ensembles. Ensembles will be composed
of students joined by one experienced musician in each ensemble. The type of
ensembles formed will depend largely on the body of students selected.
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Please mail to:
[or]

3301 Lemp Avenue
Saint Louis, MO 63118

Contact us directly
by phone or email:

314.773.6769
contact@lemp-arts.org

